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Client & SQA engage in a legally 
enforceable agreement 

Select & appoint audit 
team & team leader 

Plan for Stage 1 readiness 
review 

Perform Stage 1 readiness 
review on site 

No 

Determine Stage 1 
readiness 

Plan for Stage 2 

Perform audit of remote 
support functions where 

applicable 

Perform (start) Stage 2 

RFQ refused; 
potential client 

notified 

Issue stage 2 audit report 
at closing meeting 

Nonconformity 
management 

Issue final audit report 

Surveillance Audits 

Exchange of information 
between client & SQA 

Plan for surveillance audit 
(with proposed scope 
changes, if applicable) 

Perform surveillance audit 

Issue audit report at closing 
meeting 

Nonconformity 
management 

Issue final audit report 

Recertification 

Exchange of information 
between client & SQA 

Plan for recertifcation audit 
(with proposed scope 
changes, if applicable) 

Perform recertification audit 

Issue audit report at closing 
meeting 

Nonconformity 
management 

Issue final audit report 

L--------'� Veto Power Review and Certification Decision 
Certification cycle continues with 

surveillance audit, surveillance audit, 
recertificatiopn audit after first three 

year cycle
=-
----

Issue Certificate 
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