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Module #1 – Post Training Exam
NAME:
Minimum 80% required to pass.
In light of ICOP Resolution log #155, which of the following AS/ISO scopes would NOT be acceptable:
AS Scope: Design and Manufacturing of bars, tubes and shapes in copper alloys.
ISO Scope: Design and Manufacturing of bars, tubes and shapes in copper alloys.
AS Scope: Supplier of fasteners/hardware and services including assembly, kitting and inspection to the Aerospace industry.
ISO Scope: Supplier of fasteners/hardware and services including assembly, kitting and inspection to the Aerospace and various Commercial industries.
AS Scope: Manufacture and supply of printed circuit boards.
ISO Scope: Manufacture and supply of printed circuit boards.
All are acceptable.
Scenario: An excess amount of PEARs, NCRs are incurred towards the end of the Audit activity. What is the appropriate action?
Contact the office.
Carve out some additional time from Audit follow-up’s and accommodate with the time provided.
Stay over an hour or two to address what needs to be done.
 Top Management must be covered as part of any on-site audit activity and denoted appropriately on the Audit Plan.
True.
False.
 Not Applicable denotations must be carried through on the following:
CRW, Audit Plan, Audit Report
CRW, Audit Plan, QMS Matrix, Audit Report, OASIS Certificate listed information
CRW, Audit Plan, QMS Matrix, Audit Report
 Denote with an ‘X’ any incorrect website examples.
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Identify any deficiencies with the following NCR with an X in the right column:
	7
	Issue Date
	4/30/20
	

	10
	Process
	Manufacturing
	

	12
	Statement of Nonconformity
	Manufacturing Process is not entirely effective for the availability of documented information that supports controlled conditions.
	

	13
	Objective Evidence
	Various documents observed ‘uncontrolled’.
	

	14
	Containment Required?
	No.
	

	15
	Due Date
	(blank)
	

	19
	Containment Action(s)
	(blank)
	

	20
	Correction(s)
	Corrected documentation appropriately.
	

	23
	Root Cause
	NEW QM was not familiar with document control requirements.
	

	25
	Corrective Action(s)
	Signed up QM for a training to be supported in August 2020.
	

	26
	Planned Completion Date
	6/30/20
	

	27
	Actual Completion Date
	7/15/20
	

	30
	Details (Auditor Verification and NCR Closure)
	Will continue to verify the effectiveness of the CA at the next scheduled audit activity.
	


Identify any deficiencies with the following NCR with an X in the right column:
	7
	Issue Date
	1/30/20
	

	10
	Process
	Design
	

	12
	Statement of Nonconformity
	Design Process is not entirely effective in ensuring appropriate design change orders are verified for requirements fulfilled prior to changepoint in Production.
	

	13
	Objective Evidence
	Following design change orders noted as not verified (prior to production release): 12SWa (change in dimensional drilling hole locations); 2XCYd (change in material thickness, per customer request); 4RT2 (location holes moved)
	

	14
	Containment Required?
	No.
	

	15
	Due Date
	3/30/20
	

	19
	Containment Action(s)
	(blank)
	

	20
	Correction(s)
	Reviewed the ‘Design Release’ IT system for any possible other design change order verification reviews missed. Did not find any.
	

	23
	Root Cause
	Final step of Design release process is supposed to be a Design/Operations ‘gated’ review for assessment of any requirements fulfillment and this process step was missed through the ‘Design Release’ IT system. Upon further examination, the ‘Design Release’ IT system had this review disabled which allowed these changes to go to release without this requirement fulfilled.
	

	25
	Corrective Action(s)
	IT will permanently remove the disable feature for assessment of requirements fulfilled with the Design/Operations ‘gated’ review in the ‘Design Release’ IT system.
	

	26
	Planned Completion Date
	3/15/20
	

	27
	Actual Completion Date
	3/1/20
	

	30
	Details (Auditor Verification and NCR Closure)
	Verified a sample of (6) design change orders (including 16KL2, 204Fa, 3302a, 6T129, Y4589, E73jA) with supporting requirements in place for the Design/Operations ‘gated’ review in the ‘Design Release’ IT system. Found no issues. Will continue to verify effectiveness at next scheduled audit activity. 
	


 Pre-Audit Planning information is required for all Audits.
True.
False.
 Identification of shift coverage is not required within Audit Plans.
True.
False.
Identify any of the following unacceptable Certificate Scope statements.
Johnson Machining is a high caliber, state of the art Machine operation that manufactures cast iron arm joints.
Design and Manufacture of parts for the Aerospace industry.
Manufacture of copper nickel alloy flat wire for the Aerospace industry.
A and B.
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Technifab's Quality Policy:
To meet or exceed customer requirements, with a commitment to continual improvement of Safety,
qQuality, Delivery, and Cost, in compliance with applicable laws, rules, and regulations.
Technifab Inc. Earns Spot in Boeing Premier
Bidder Program
Technifab's Quality System is approved to AS 9100 Rev D and ISO 9001:2008 with Design. Technifab Inc. Earns Spot in Boeing Premier
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TRES Document Technifab, Inc. Designated Essential Business
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Technifab's Quality Team will prepare First Article Inspection Reports (FAIR) utilizing AS9102 forms and procedures. Read More.
Technifab Receives Silver - Boeing
Many of our customers designate Technifab Quality Team Members as Source Inspection Authority, a direct result of Technifab's Performance Excellence Award for 2018
Quality Performance. Read More.
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Quality

Quality is inherent in everything we do, and we consistently provide unparalleled quality in the aerospace and defense markets we serve. Our goal has been to
make quality a differentiator to allow us to stand out as a trusted supplier.

When confronted with new quality requirements and challenges, the Mech-Tronics team embraces them for the purpose of continuous improvement. Our goal is to
improve with each customer engagement, and then apply those improvements and the knowledge gained to future projects across our entire customer base.

The Mech-Tronics Quality Clinic is a data-driven initiative that helps identify where the next improvement project will be. If an aspect of a particular project is non-
conforming, we track it by process center and every internal and external escape is charted and reviewed by our quality team. Our team then performs a Pareto
analysis and looks for a tall pole. A Kaizen event is initiated utilizing 6 Sigma tools such as FMEA or PFMEA, 6S, Gemba walk and Value Stream Mapping. Data is
tracked over time and the team reviews the data to ensure the issue is fixed and improvements are achieved.

The Mech-Tronics Quality Clinic drives Relentless Root Cause Analysis for non-conformances using the eight disciplines (8D) model approach to identify, correct,
and eliminate problems; using tools such as 5 Whys and Fishbone Diagram (also known as the Cause & Effect Diagram). Identifying root causes and using mistake
proof techniques (Poka-Yoke) is the key to preventing similar recurrences.

Mech-Tronics has achieved certification in some of the most stringent quality standards in the industry, including AS9100:2016 Rev. D, ISO 9001:2015 and Nadcap
accreditations for Heat Treating (including Aluminum Dip Brazing), Chemical Processing (Chemical Film and Paint), and Welding (Resistance Spot Welding and
Fusion Welding). The implementation and integration of these quality standards ensures optimal product quality and customer satisfaction.

CLICK HERE to view our scope of accreditations and certificates

Click to view our Quality certificates
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QUALITY ASSESSMENTS

CERTIFICATE OF APPROVAL

This is to Certify that the Quality Management System of:

UAB Engineering and Innovative
Technology Development
1025 18th Street South
Birmingham, AL 35205
has been assessed to and approved in accordance with the requirements of
AS9104/1:2012-01 by Smithers Quality Assessments, an accredited Aerospace

Registration Management Program Certification Body, under the ICOP scheme, to
the following quality management system standards and requirements:

AS9100C

The Single Site Certification Structure Quality Management System is Applicable to:

Design, development, assembly, testing, certification and integration
of hardware and software for flight and space industries.
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Quality Assessments
Division
www.smithers.com

121 South Main Street,
Main Place Suite #300
Akron, OH 44308
330.762.4231




